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BY-LAWS BLESSED SACRAMENT CSAC (Jan1998)

BY-LAWS

GENERAL MEETINGS

1. Annual General Meeting (AGM)

An AGM of all members of the school community shall be called by the chairperson of the School Council in consultation with the principal or, the chairperson failing to do so, by the principal of the school each year for the purpose of:

(a) electing parents/guardians to the School Council;

(b) presenting to the school community members the annual report of the School Council;

(c) presenting the financial statements of the council;  and

(d) entertaining resolutions and amendments to the by-laws.

The teachers and the non-teaching staff will each hold their own separate meeting for the purpose of electing their representatives on the School Council.

2. Special General Meetings

A special general meeting of the members of the school community may be called by the chairperson of the School Council in consultation with the principal.

3. Quorum

A quorum at the AGM of the school community or at other special general meetings shall consist of the presence of at least 15 parents/guardians.  Moreover, for a quorum to exist, parents/guardians shall form the majority.

4. Voting

At all meetings of the school community, every question shall be decided by a majority of the votes of the members present or through consensus.  The election of parents/guardians to the council shall be done by a show of hands.  Every question shall be decided by a show of hands unless a poll is demanded by any member.  In the case of an equality of votes at any meeting of members, whether upon a show of hands or a poll, the chairperson of the meeting shall call a second vote and if a tie still occurs the chairperson shall declare the question defeated.

CATHOLIC SCHOOL ADVISORY COUNCIL

1. Composition

The School Council shall be as representative as possible of the school community and parents and guardians shall form the majority of its members.  Membership on the School Council shall be determined in the following ways:

(a) Parents/guardians shall be elected by parents/guardians of students enrolled in the school.

(b) The principal of the school.

(c) The teacher representative shall be elected by the members of the school’s teaching staff.

(d) The non-teaching staff representative shall be elected by the members of the non-teaching staff.  Non-teaching staff include the secretaries, custodial staff, special service staff and other non-teaching staff as determined.

(e) The Pastor or his designate is an ex officio member.

(f) Community representative(s) may be appointed by members of the School Council.

Keeping in mind that parents/guardians shall form the majority of the School Council members, the number of parents/guardians elected each year will vary with the number of appointed community members being considered by the council each year.

2. Elections

Elections to the council shall be held annually.  At the first election of the properly constituted council, a simple majority of the parent members shall be elected for a term of two (2) years and the balance for a term of one (1) year.  In ensuing years, elections will be held for all positions whose term has expired and such election shall be for a term of two (2) years.

At the AGM of the members of the school community, a nominating committee will be established for the purpose of verifying eligibility and presenting nominees for the following year’s annual elections.  The chairperson of the Nominating Committee will circulate the committee’s draft report to the membership at least one month prior to the AGM.  The chairperson of the Nominating Committee will present the report of the committee at the AGM, nominating their selections of parents/guardians for election to the Council.  Following the presentation of the report of the Nominating Committee, nominations may be adopted without amendment as the slate of candidates or additional nominations may be invited and accepted from the floor.

Current council members whose term of office has expired shall automatically be deemed to be nominated for re-election (unless they should decline) for another two year term provided that no member shall serve for more than three consecutive two year terms.

The elections will take place by secret ballot.  To be elected, candidates must receive votes of a majority of those present at the AGM.  Elections shall continue until such time as all vacant positions have been duly filled.  If the election process requires more than one ballot, all candidates receiving less than 10% of the votes and the candidate receiving the next lowest number of votes shall be dropped from the next ballot.  This process shall continue until all vacancies are filled.

The elections will be conducted by one or more scrutineers designated by the School Council or by the principal for that purpose.

The Chairperson of the School Council shall be a member who is a parent/guardian and shall be elected by the School Council after the appointment of the community representative(s) has been completed but no later than 30 days following the annual election.

Candidates for election to the School Council will be given the opportunity of addressing the members at the AGM for a period not to exceed five (5) minutes.

3. Meetings of the School Council

The School Council shall conduct its business at meetings held at such places and at such times as it may decide.  The School Council shall meet at least four (4) times at year.  School Council meetings may be formally called by:

(i) the Chairperson in consultation with the principal;

(ii) the principal;

(iii) the Secretary of the School Council on direction, in writing, of any five (5) members of the School Council.

4. Quorum

The quorum for the transaction of business at any meeting of the School Council shall be a majority of the members, provided that the majority of those present at the meeting are parents/guardians.

5. Voting

Questions arising at any meeting to the members of the School Council shall be decided by consensus.  If consensus cannot be reached, the School Council may wish to seek input from the school community at a general meeting or establish a committee to conduct more detailed work.

6. Vacancies

Vacancies on the School Council may be filled by the Council following receipt of a report by the Nominating Committee recommending suggested appointments.  The report of the Nominating Committee shall be presented no later than the next regular meeting of the School Council.  If there is no quorum, or if a quorum consisting of a majority of parents/guardians cannot be maintained by filling the vacancies as above specified, the remaining positions will stay vacant until elections are held or appointments are made.  If a quorum consisting of a majority of parents/guardians is not possible as a result of parent/guardians vacancies, a quorum will consist of a simple majority of the remaining membership until such time as vacancies may be filled.

7. Attendance

Any member of the School Council who misses more than two (2) consecutive meetings without the consent of the School Council shall forfeit his/her position.

8. Consultation

The School Council shall communicate regularly with parents and other members of the Blessed Sacrament Catholic School community (when necessary) to seek their views and preferences with regard to matters being addressed by the School Council so that these are reflected in the advice the School Council provides to the principal, to the Board and to the Ministry.

OFFICERS OF THE SCHOOL COUNCIL

The Officers of the School Council shall consist of a chairperson, vice-chairperson, secretary, treasurer, special education/special needs representative, and such other officers as the School Council deems are required to carry out the activities of the Council.  No person shall hold more than one office in any given school year.

The members of the School Council shall elect from among themselves the officers of the Council at their very first meeting after the appointment of the community representative(s).

1. Duties

(a) Chairperson

The Chairperson of the School Council shall:

· act as the official spokesperson of the School Council

· provide the necessary leadership in the formation and effective operation of a vital School Council;  and

· chair, when present, all general meetings of the school community and of the School Council. 

In consultation with the principal, the Chairperson shall:

· call the School Council meetings;

· prepare the agenda for School Council meetings;

· set the date for the AGM and other general meetings;

· prepare the agenda for the AGM and other general meetings;

· prepare an annual report on the activities of the School Council;  

· ensure that the minutes of the School Council meetings are recorded and maintained;

· participate in information and training programs;

· regularly communicate with the principal;

· ensure that there is regular communication with the members of the school  community;

· consult with senior Board staff and trustees as required;  and

· be an ex-officio member of all standing committees of the School Council.

In the absence of both the chairperson and vice-chairperson, the meetings may be chaired by another member of the School Council appointed by members of the School Council so present.

(b) Vice-Chairperson

During the absence or inability of the Chairperson, the duties and powers of the same shall be exercised by the Vice-Chairperson.

The Vice-Chairperson moreover, shall assist the Chairperson at all times in the discharge of his/her duties.

(c) Secretary

The Secretary of the School Council shall keep a record of the proceedings of the School Council meetings and of the AGM and other general meetings of the members of Blessed Sacrament Catholic School community, attend to all official correspondence and communication, posting of notices and filing of records as directed by the School Council and perform such other duties as may from time to time be determined by the School Council.

(d) Treasurer

The Treasurer of the School Council shall keep full and accurate accounts of all receipts and disbursements of the Council in proper books of account and shall be guided by the MSSB Policy SM.04 – Fund Raising in Schools
 in regard to banking and funds disbursements.  The Treasurer shall provide, at regular meetings of the School Council or whenever required, an account of all transactions of the School Council and of the financial position of the same, shall prepare a full Financial Statement for submission to the Internal Auditors of the school community (see By-Law 5) at least two (2) weeks prior to the AGM and shall perform such other duties as may from time to time be determined by the School Council.

(e)  Council Members

The members of the School Council shall:

· promote Catholic faith and Gospel values;

· participate in School Council meetings;

· participate in information and training programs;

· act as a link between the Council and the Catholic community;

· encourage the participation of parents from all groups and of other separate school ratepayers within the school community;

· perform such other duties as may from time to time be determined by the School Council;  and

· may chair the committees established by the School Council.

INTERNAL AUDITORS

The Internal Auditors of the Blessed Sacrament Catholic School community shall be elected at the AGM from among the members and shall examine the financial statements prepared by the Treasurer and all financial records kept by the Treasurer.  They shall submit a written report to the School Council and present their findings at a general meeting.  The Internal Auditors shall not receive remuneration for acting as such.

Each School Council should arrange an independent review of its financial records on a three (3) year cycle.

COMMITTEES

1. Standing (meet regularly)

The School Council shall make appointments to such Standing Committees as may be required to carry on the activities o the School Council and shall appoint a Chairperson of each such Standing Committee from among the School Council members.

Each such Standing Committee may consist of as many members as the School Council may deem desirable and shall be drawn from among the members of the school community.  The Chairperson of the School Council and the principal shall be ex-officio members of each Standing Committee.  Standing Committees report to the School Council.

Each Standing Committee shall submit a written report to the School Council two (2) weeks before the AGM which shall include a summary of its activities during the year, a list of it members, and a forecast of its plans for the following year.

2. Nominating Committee

The School Council shall appoint a Nominating Committee consisting of a Chairperson and as many other members as deem desirable.

At least 60 days prior to the AGM of the members of the school community, the Nominating Committee shall send to the members an invitation to submit the names of members willing to serve on the School Council together with their written consent, obtained through nomination forms made available at the school.  If insufficient nominations are received, the Committee shall attempt to recruit the required number.  The Nominating Committee shall then prepare a list of the nominees.

3. Other Committees

Other Committees may be appointed by the School Council to meet a particular need or to study a particular issue.  Such committees shall submit a written report to the School Council as requested.

NOTICES

1. Annual General Meeting

A notice of the AGM for the purpose of electing the new parent/guardian members of the School Council shall be sent to the membership by the Chairperson after consultation with the principal, at least 30 days prior to the AGM, together with the list of nominees as prepared by the Nominating Committee.

2. Council Meetings

At least 5 days notice shall be given if the School Council meets irregularly.  No formal notice of the meetings shall be necessary if:

(a) all the members are present when the time, date and place is decided;  and

(b) the meetings are held on a regular schedule and at the same place.

AGENDAS

1. Council meetings

The Chairperson of the School Council in consultation with the principal and the council members shall prepare the agenda and distribute the Agenda for the School Council meetings.

2. Annual and Special General Meetings

The Chairperson of the School Council in consultation with the principal shall prepare the agenda for general meetings.

AMENDMENTS TO CONSTITUTION AND BY-LAWS

The Constitution and the By-laws of the school community and its School Council may only be amended at the AGM.  Proposed amendments may be placed on the Agenda of the AGM provided notice in writing of the proposed amendment(s) shall have reached the Secretary or the Chairperson of the School Council at least forty-five (45) days before the meeting.  Amendments must be approved by the majority of the members constituting the quorum and the majority of the members constituting the quorum must be parents/guardians.

Copies of all proposed amendments must be posted on the School Council’s bulletin board at least 10 days prior to the AGM.  Amendments that do not receive approval may not be re-proposed before one year has elapsed.

DISSOLUTION OF THE COUNCIL

The School Council shall be dissolved when and if the school ceases to operate.  In the event of dissolution of the Council, the disposal of funds in the Treasury shall be voted upon at the final General Meeting, provided notice in writing containing the amount of funds in the Treasury and the intent to dispose of the funds shall have been sent to the members of the school community together with the notice of the final General Meeting.

REMUERATION

The members of the School Council and of the committees of the School Council shall receive no remuneration for acting as such.

CHEQUES

Cheque signing and issuing shall be governed by the MSSB Policy SM.04 – Fund Raising in Schools.

FUNDS

Funds raised by the School Council shall be used for school related activities and to pay for the general expenses of carrying out the business of the School Council.

CONFLICT OF INTEREST

Any time the School Council is doing business with a member of the School Council or a member of any committee of the School Council whether with the member directly or with a business enterprise with which the member is directly or indirectly associated, the member shall declare a conflict of interest and shall not deliberate or vote on any such resolution.

RULES OF ORDER AT MEETINGS OF THE SCHOOL COUNCIL

The rules of order to be observed at general meetings and of the School Council shall be in accordance with the provisions of these by-laws and with the Code of Rights and Responsibilities.

In all cases for which no specific provision is made in these by-laws, the rules and practices of Robert’s Rules of Order shall govern.

Appendix C
POLICY S.M. 04 – FUND RAISING IN SCHOOLS

Policy:

The Metropolitan Separate School Board permits fundraising to be undertaken by its schools.  All fund raising activities, whether for the school or for an approved organization, shall be related to charitable, humanitarian, educational, or service activities consistent with the tenets of Catholicism.

Regulations:

1. All fund raising shall be carried out under the jurisdiction and supervision of the principal and may be a joint project with the local School Association and/or Student Council.

2. Participation of students in fund raising in schools shall be voluntary and consideration shall be given to factors such as the age and safety of the students.  Fund raising activities shall no interfere unduly with the learning experiences in the curriculum.

3. The school principal must approve the content, and/or posting, on school property of any advertising materials, or the distribution of notices dealing with school fund raising events.

4. Individuals and organizations, approved under Policy S.13, Approved Access to Schools by Individuals and Organizations, who wish to raise funds on school property and/or with the assistance of school staff and students, must do so in accordance with the fund raising policy and its regulations.

5. When fund raising is a joint project with the local School Association and/or Student Council, it is understood that the decision making as to the disbursement of funds is also a joint responsibility.  The following shall be authorized to sign cheques (one person from each of groups (a) and (b) shall sign each cheque):

(a) two parent/student representatives on the Executive Committee of the School Association/Student Council, usually the Treasurer and the President

(b) two staff representatives from the school, namely the Principal and designate.

(c) The Treasurer of M.S.S.B. (the signature of the Treasurer of M.S.S.B will be required only under exceptional circumstances such as suspected misappropriation of funds).

6. Appropriate record keeping procedures for all funds raised or donated to the school shall be maintained in accordance with those prescribed by the Treasurer of the Board.

7. An annual financial summary of all fund raising activities conducted during the school year shall be prepared and presented to the community.  The statement should be kept on file at the school.

Appendix D

CODE OF RIGHTS AND RESPONSIBILITIES

STUDENT RESPONSIBILITIES

A student has a responsibility to:

· treat others as one would expect to be treated – bullying, fighting, using foul language is unacceptable

· attend regularly and be punctual at all times

· behave in a manner that does not disrupt anyone’s learning

· respect public and private property

· complete schoolwork on time and to the best of one’s ability

· pass communication between teachers and parents through the Agenda book

· behave in an appropriate manner when on school trips

· accept consequences for one’s actions

· report to the teacher, parent or administration when he or she believes someone is not following this Code of Rights and Responsibilities
STUDENT RIGHTS
Every student has a right to:
· be treated with dignity and respect

· acquire an education in a safe and caring environment

· an appropriate and challenging curriculum

· be free from physical harassment in the schoolyard and in the classroom

· be free from verbal harassment in the schoolyard and in the classroom

· expect teachers to perform their duties conscientiously

· receive a Catholic education that includes religious instruction and liturgical celebration

· be taught appropriate behaviour in a school environment

PARENT RESPONSIBILITIES
A parent has a responsibility to:
· ensure regular and punctual attendance

· cooperate with the school to develop positive attitudes toward learning and good behaviour

· be interested in and discuss the child’s involvement and progress at school including monitoring homework

· contact the child’s teacher when there is a problem and, through discussion, attempt to reach a reasonable conclusion.

· encourage their child to behave in a Christian manner, with respect and consideration for everyone

· teach the child about our Catholic faith

· when a problem arises with the child, to meet and discuss with the child’s teacher until the matter reaches a reasonable conclusion

· support the teachers and the school administration

· use the Agenda book as a regular communication tool with the teacher

PARENT RIGHTS
Every parent has a right to:
· know their child is being treated with dignity and respect

· know their child is being treated fairly and equally

· know the child spends the school day in a safe and caring environment

· receive regular communication from the school

· discuss any concern for their child with the teacher or administrators

· be informed, within a reasonable time, of any serious behaviour or academic problem with their child

· know that the classroom program is meeting the Ministry Guidelines
· know that the child is learning about our Catholic faith

TEACHER RESPONSIBILITIEIS

A teacher has a responsibility to:

· be a role model to his or her students

· provide a safe and caring environment in the classroom

· plan and conduct an appropriate challenging curriculum

· outline expectations and evaluation procedures, where appropriate

· share in teaching the child about our Catholic faith

· inform the parent, within a reasonable time, of any serious behaviour or academic problem with their child

· use the Agenda book as a regular communication tool between teacher and parent

· maintain a professional manner when dealing with students, teachers and administration

· provide a consistent and positive approach to managing student behaviour

TEACHER RIGHTS

Every teacher has a right to:
· be treated with respect and dignity by students and parents

· receive support from school administration and from parents in the performance of his or her duties

· have parental concerns brought to the teacher’s attention in a timely and appropriate manner

· receive cooperation from all students

· receive support from parents when an academic or behaviour problem arises with respect to the child

· be trusted that the teacher is acting in the best interests of the students

· be free from verbal harassment in the schoolyard and in the classroom

· expect students to perform their duties conscientiously
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